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Jan 2026
Marketing Goal:

Elevate Diamond & Associates’ industry
presence by making our people, perspectives,
and impact more visible—using thought
leadership, multimedia storytelling, and earned
media to build credibility and ensure our
expertise is consistently recognized across the
affordable-housing landscape.
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Goal Progress
& Research/Best Practices that
Informed Strateqgy



LinkedIn Best

Practices:
oG
Oand
Best days to post: Best times: 8-11 a.m. local

Tuesday-Thursday

time (workday, pre-
(midweek performs best) ( P

meeting hours)

Consistency beats volume

and builds algorithmic
momentum.
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We post weekly on
Wednesdays at 10:00am,
with additional posts as

relevant.
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Affordable Housing Development Consultants
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Diamond and Associates
Real Estate - Philadelphia, PA - 1K followers - 2-10 employees

Updated LinkedIn header image to
make our services more clear



See you there!

INGCLIS
BASH26

INMNOVATION STARTS HERE

See you there!

MARCH 16-17 | BALTIMORE
uu HOUSING OPPORTUNITY
CONFERENCE

Stewart Scott

Chris Paul Michael Arnst AJ Jenkins
PR, CORPL—— - et i Assistanl Project Manager 11
AN :
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(ILLINODIS '
AFFORDABLE Ch;sl’aul
HOUSING
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_ § AFFORDABLE N
e Panel: Tools for HOUSING 4 4
f Financing FORUM Maggy Jares
' - Permanent . i}
Lo | Supportive Housing Come ﬁnd us in (A}
the exhibit hall! &P

Friday,
February 27th
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Viee President — Midwest
9:15 AM -
10:30 AM

Moderator

February 26™-27"

Michael Arnst
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Creating & sharing clear,
visually impactful
announcements a

appearances posts for
events

WHY?

e Puts faces to names, easily
scanned, visual > text

e Encourage statf to repost to
personal feeds
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= 1,421 followers
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Happy Women's History Maonth from Diamond and Associates! We're grateful for all
the incredible wemen within our company and across the industry who continue
advocating for affordable housing.

#WomensHistoryMonth #WomeninHousing #WHFPA
#Consulants #HousingDevelopment #AffordableHousi

75 Diamond and Associate
2 1,421 followers

Tmg » Gl

April Fool's Day comes with plenty of
housing expertise, every day.

#AffordableHousing #PAHousing #HousingDevelopment #LIHTC #Consultants
#AffordableHousingFinance #AprilFoolsDay

No surprises.

Just affordable
housing expertise.

ﬁ Happy April Fool’s Day!

Women’s History Month

Severe Winter Weather

Liamond and

— 1.421 followers

LR Ima = @
When winter storms hit, we're reminded of a simple truth: housing is a aritical form of
protection. Extreme weather exposes the vulnerabilities faced by families living in
unstable, aging, or unaffordable homes, At Diamond & Associates, we work every day
to support the development of affordable communities that offer warmth, safety, and
long-term stability in every season.

Our collaborative approach brings together developers, architects, contractors, lenders,
and public partners to ensure mission-driven housing becomes a reality. And during
moments like these, the impact of that work becomes especially clear.

Everyone deserves a home that protects them from the harshest days of the year. Stay
safie, stay warmn, and let's continue building tewards the human right of affordable
housing.

#AffordableHousing #Communitylmpact #HousingSolutions #FWinterStorm
#lommunityDevelopment #AccessibleHousing #PAHousing #LIHTC

raa  Diamond and Associates
= 1421 followers
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This Valentine's Day, our heart is where it's always been—uwith affordable housing. &

Diamond is committed to supporting developments that expand access, strengthen
communities, and create lasting impact.

We @ affordable housing. Drop a @ if you do too!

#alentinesDay #AffordableHousing #FHousingEquity #CommunityDeveloprment
#FMissionDrven FAccessibleHousing #PAHousing #LIHTC

Valentine’s Day

WE
AFFORDABLE

HOUSING
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Black History Month
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e Diamond and Associates

R 1421 followers

L L) o
Black History Month is a time to reflect on both the progress and cngoing disparities
his country, For generations, African American communities have faced systemic
iers to safe, stable, and affordable housing. These barriers continue to determine
iss and opportunity today.

Affordable housing is more than a development goal; it's a pathway to equity, stability,
and generational success, At Diamond and Associates, our work is rooted in addressing
histaric disparities by supporting mission-driven developrnents that expand access to
guality housing for marginalized communities,

As we honor Black history, we reaffirm cur commitment to building a future where
housing is accessible, inclusive, and recognized as a fundamental human right.

#BlackHistoryMonth #AffordableHousing #HousingEquity
#lommunityDevelopment #MissionDriven #AccessibleHousing #PAHousing #LIHTC
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Honoring history by
investing in equitable
housing futures.

Happy Black History Month!

Leaning into timely
opportunities
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Placing emphasis on high-
impact visuals at events
when staff are present

Increasing professionalism
of photos with watermark

WHY?
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We held a staff training in
February to encourage employee
engagement on LinkedIn and
provide guidance for taking event
photos.
WHY?
e High-quality photos reflect attention to detail. Suggest
that D&A values excellence & professionalism, qualities
% B 1 that clients & colleagues seek in a business
by relationship.

e Blurry, poorly lit, or amateurish photos can make you

seem less reliable. Crisp, well-lit photos convey
trustworthiness & competence.
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e Posts from individuals outperform company pages in
reach and trust.



Ron Clewer [ - 2rd+
CED to PlatFORM Group, ZIOM Development Corporation, and Northwest _.
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The consultants at Diamond and Associates are spot on in their comment that these
stats are the starting points for better #HousingPolicies

+ Follow

74 Diamond and Associates

e 1421 followers

- 2w -
The statistics are dear: we are fadng a systemic affordable housing shortage that
affects every single state in the US. As consultants, we look at these numbers as the
starting point for better policy and smarter development.

#AffordableHousing #Consultants #LIHTC #AffordableHousingDevelopment
#FMNLIHC #AffordableHousingFinance
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The Impﬂrta'rtée of

AFFORDABLE HOUSING

12 lareest metro
yreas have shortages exceeding
100,000 affordable units.

L _‘-Aﬂﬁwmﬂmln[nmmq Housing Coalition, 2026

[ I 1 comment - 2 reposts

&y Like &) Comment % Repost =7 Send

Emerging as a thought leader,
emphasizing expertise and
insight to contribute to wider
industry conversation & be
reshared by other
professionals

WHY?

e Executive voices build more trust and reach

e Practical lessons, industry observations, & real

perspectives perform better than promotional
content
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rax  Diamond and Associates

_; 1421 followers

HEE imo.
Wishing luck to all applicants as the Pennsylvania Housing Finance Agency HOME-
ARP application deadline approaches tomormow at 2:00pm EST!

If you're logking for support on future applications or need experienced consuliants to
guide you through the process, Diamond has supported several successful apps. Reach
out to info@diamondandassociates.com for mare information!

#AffordableHousing #HousingDevelopment #PHFA #PAHousing #Consultants
#AffordableHousingFinance
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Best of luck to all applicants as the Wisconsin Housing and Economic Development
Authority (WHEDA) 4% application deadline approaches tomormow!

If you're looking for support on future applications or need experienced consuliants to
guide you through the process, Diamond has supported several successful 4% and 9%
apps. Reach out to info@diamondandassociates.com for more information!

#LIHTC #AffordableHousing #Housing Development #WHEDA #WIHousing
#Consultants #AffordableHousingFinance
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Reminder

April 1** by 2:00PM EST! =

Diamond and Associates
1,421 followers

'ITIDI@

. i Best of luck to all applicants submitting today for the lowa Finance Authority 4%
HOME-ARP applications are due LIHTC applications!

If you're looking for support on future applications or need experienced consultants to
guide you through the process, Diamond has supported several successful 4% and 9%
apps across various states. Reach out to info@diamondandassociates.com for more

Reviewing! Submitted. information!

#LIHTC #AffordableHousing #HousingDevelopment #IFA #lAHousing #Consultants
#AffordableHousingFinance

Reminder

lowa 4% LIHTC applications are due
March 11th! =

Reviewing! Submitted.

r
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Reminder

WHEDA 4% LIHTC applications are
due March 27th! =

Reviewing! Submitted.
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Staying active in
industry conversations,
deadlines & culture

WHY?

e A thought leadership function,
emphasizing expertise, could be
reshared/reposted by others in
industry

e Works to build community of
those working toward affordable
housing



Diamond and Associates
1,424 followers
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Diamond and Associates attended the Westpark ground breaking last Monday to
celebrate the start of construction on three separate mixed income developments.
A new mid-rise development that will include a new plaza to open up the larger site
to the 46th street SEPTA station, the renovation of one of the original towers on
site, and the new construction of infill rowhomes.

These developments are just the first phase of the larger Westpark redevelopment
plan to reintegrate this block into the neighborhood and providing former residents
of the towers with the ability to come back to the neighborhood. This
redevelopment plan to reconnect streets and infill vacant land is a testament to the
vision of the developers M Squared and LMXD, along with the immense support
and guidance of the Philadelphia Housing Authority!

It was great to hear from former Westpark residents, CEQ of PHA Dr. Kelvin A,
Jeremiah, Chair of PHA's board Lynette Brown-Sow, Governor Josh Shapiro,
Mayor Cherelle Parker, Representative Dwight Evans, State Senator Vincent
Hughes, Councilmember Jamie Gauthier, and PHFA Director Robin Wiessmann as
they spoke to the power of this transformative project!

N Diamond and Associates
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The statistics are clear: we are facing a systemic affordable housing shortage that
affects every single state in the US. As consultants, we look at these numbers as
the starting point for better policy and smarter development.

#AffordableHousing #Consultants #LIHTC #AffordableHousingDevelopment
#MNLIHC #AffordableHousingFinance
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The Importance of

AFFORDABLE HOUSING

Only 35% of the rental homes needed
are ilable for extremely
low-income renters.

26% of the nation’s largest metro

areas have shortage 2ding
100,000 affordable ur

0% of states meet full affordable
housing need, with availability ranging
fram 16% tr X

7»» Diamond and Associates
*
— 1,424 followers

1w - Edited - (P

r»= Diamond and Associates
*
= 1,424 followers

S 3mo - Edited - (B

New year, new milestones, and many new followers

Last Wednesday, the Diamond team came together in Philadelphia for our

training to learn more about everyone's working styles and best collaboration

East Falls.

Qur Annual Meeting is a special opportunity to bring our full team together in
person. With colleagues spread across several cities, we utilized this time to

and meaningful work.

#TeamBuilding #TeamDevelopment #DiSCAssessment #5taffTraining
H

o
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much-anticipated Annual Meeting. We kicked off the day with a DiSC Assessment
practices (completed with LIHTC bingo!). Our training was followed by a creative

afternoon at HoneyBee Arts, where we painted, laughed, and spent quality time
together. The day concluded with a wonderful dinner and great conversation in

reconnect, learn together, and strengthen our bonds through shared experiences

We thought this was the perfect time for a reintroduction! At Diamond and
Associates, we specialize in affordable housing development advisory services.
Swipe to learn more about the core competencies that set us apart.

Drop a ‘¥ if you're excited for the projects coming in 2026 and check out our
website to learn more! https://Inkd.infe2-yrsSE

#AffordableHousing #PAHousing #Communitylmpact #LIHTC
#HousingSolutions #CommunityDevelopment #AccessibleHousing
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Including multi-form
content (i.e. a mix of
photos, graphics, text)

WHY?

e Pages with visual content tend to
rank higher on Search Engine
Results Pages (SERPSs)

e Short videos, carousels, & graphics
generate higher engagement than
text-only posts.
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Mew year, new milestones, and many new followers

We thought this was the perfect time for a
reintroduction! At Diamond and Associates, we
specialize in affordable housing development advisory
services. Swipe to learn more about the core
competencies that set us apart.

Drop a ‘¥ if you're excited for the projects coming in
2026 and check out our website to learn
more! https:f{/inkd.infe2-yrsSE

#AaffordableHousing #PAHousing #Communitylmpact
#LIHTC #HousingSolutions
#CommunityDevelopment #AccessibleHousing

QO You and 26 others 2 comments - 2 reposts

] [S] i 7
Love Comment Repost Send
6 Tell them what you loved... (@
Most relevant «
“ Gabrielle Piccirilli, M.A. @ - You 3mo e
Public Relations & Advertising Master's 5.,

Like Reply 74 impressions

Korrin Carter @ - 15t 3mo e
Marketing | Project Management | Comm...

Diamond and Associates is a skilled, successful
provider of affordable housing development
advisory services focused on the planning,
packaging, financing, structuring, closing,
construction, leasing and/or sale of affordable
multifamily housing development projects.
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Mew year, new milestones, and many new followers

We thought this was the perfect time for a
reintroduction! At Diamond and Associates, we
specialize in affordable housing development advisory
services. Swipe to learn more about the core
competencies that set us apart.

Drop a ‘¥ if you're excited for the projects coming in
2026 and check out our website to learn
more! https:/finkd.infe2-yrsSE

#affordableHousing #PAHousing #Communitylmpact
#LIHTC #HousingSolutions
#CommunityDevelopment #AccessibleHousing

SC@ You and 26 others 2 comments - 2 reposts
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Love Comment Repost Send
e Tell them what you loved... 0

Most relevant =

Gabrielle Piccirilli, M.A, @ - You I e
Public Relations & Advertising Master's 5...

L Ji}
Like | Reply 74 impressions
~ Korrin Carter @ - 15t 3mo e

Marketing | Project Management | Comm...
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The statistics are clear: we are facing a systemic affordable housing shortage that
affects every single state in the US. As consultants, we look at these numbers as
the starting point for better policy and smarter development.

#AffordableHousing #Consultants #LIHTC #AffordableHousingDevelopment
#MNLIHC #AffordableHousingFinance
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The Importance of

AFFORDABLE HOUSING

\ o of the rental homes needed
are available for extremely
low-income renters.

26% of the nation’s largest metro
areas have shortages exceeding
100,000 affordable units.

0% of states meet full affordable

Define project goals
(affordable units,
populations served)

Selection and coordination
of development team

HOW WE CAN
TAKE YOUR
PROJECT FROM
CONCEPTTO
CONSTRUCTION
START

Get in touch today )
info@diamondandassociates.com

management of pro
forma tools

Negotiation of terms
for debt and equity
financing |,

Closing on all
[inancing sources and
construction start
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Emphasizing
educational/informative
offerings through
infographics

WHY?

e Simplifies/demystifies some of the
complex financing or program tools
relevant to the work Diamond does

e A thought leadership function,
emphasizing expertise, could be
reshared/reposted by others in
industry

e Infographics generate higher
engagement



Drop a 7 if you're excited for the projects coming in 2026 and check out our
website to learn more! https://Inkd.infe2-yrsSE

We @ affordable housing. Drop a ¥ if you do too!

#AffordableHousing #PAHousing #Communitylmpact #LIHTC
#HousingSolutions #CommunityDevelopment #AccessibleHousing

#IHC #IAHF #ILHousing #AffordableHousing #LIHTC #Consultants
#CommunityDevelopment #CommunityHousing
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Expanding hashtag usage to
what’s working in industry
and encouraging audience

engagement

WHY?

 Hashtags improve content discoverability, categorize
posts for algorithm & expand reach beyond immediate
network to relevant, interested professionals

« Commenting & participating in conversations increases
reach & visibility

e Early engagement (first 60-90 minutes) boosts reach



OUR MISSION CORE VALUES:

We strive to form collaborative working

relationships that deliver well-d

m Driven Development
livable, and affordable communities.

DIAMOND
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Copyvedits & Upgrades
to Website

INGLIS
BASH™26

P T

WHY?

Diamond and Associates staff Christine “re excited to have Christine Paul,
Paul. Al Jenkins, and Michael Amst were I 1el Arnst and AJ Jenkins attending the
honored to attend Inglis’ annual BASH Tt zlis BASH on behalf of Diamond this.

Read more Read more

:  Diamond and Asseciates #;  Diamond and Associates in) #7  Diamond and Associates in)
April 29 April 28 April 21

on D2 e Sn 0

No pranks.

No surprises.

il

Homes at Thackston Park Il | Fairthorne - mPhiIa&eIphia, PA

Family Housing, New Construction, Pennsylvania Senior New Construction-Pennsylvania

Inglis Methodist Gardens Regency Commons
Special Needs, New-Construction, Pennsylvania Senior, New Construction, Pennsylvania
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Merchandise
Ideas & Mockups

For tabling usage at
conferences & events

Jan

2026
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Mini Level Keychains

e Useful, lightweight, and durable
Similar concept to the handiness
of the tape measures

* Appeals to contractors, architects, &

even lenders would get the metaphor

of keeping projects level & on track
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Tiny House or Diamond
Apartment-Shaped Community
- .
Stress Relievers Enamel Pins
» Offers consistent, daily brand s Stylish and subtle
impressions on desks, in bags, or at . \pparently, architects frequently
home love & collect enamel pins!
* Often fosters positive associations e A conversation starter that spreads
with [‘t‘.'l'dXiil ion ' the mission visually
* Appealing to all audiences * Potential to order for staff to wear
when at conferences
AN y 2 AT
. =
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Stickers with
Brjan_dm% S
Mission Themes

» Contractors and architects love
customizing their hard hats.

e Stickers can highlight core values:
“Mission Driven,” “Strategic
Planning,” “True Partnership,” etc.

e Low cost

AFFORDABLE
HOUSING

QRO

KATENER Q) |/
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Diamon
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Sticky-Note
Booklets with Tabs

e Perfect for marking up plans,
budgets, or regulatory documents.

» Appeals across all partner types.

» Reinforces Diamond’s role in
strategic planning and organization.
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Created a deck of
merchandising ideas
for future tabling
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Our highest performing posts:

7= Diamond and Associates
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Diamond's own Maggy Jares will be speaking at the lllinois Affordable Housing
Forum next week! She has organized and will be moderating the Tools for Financing
Permanent Supportive Housing panel on February 27. We hope to see you there!

#IHC #1AHF #ILHousing #LIHTC #AffordableHousing #HousingDevelopment
#Consultants #AffordableHousingFinance

L7 N
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AFFORDABLE

HOUSING
FORUM

@aggy J&P@&

P Panel: Tools for
( Financing
Permanent
Supportive Housing

” Friday,
- February 27th
Moderator
Vice President — Midwesl
9:15 AM -
10:30 AM

2 with lllinois Housing Council

&&O You and 57 others 3 reposts

1005 impressions
58 likes
3 reposts

~»= Diamond and Associates
* 1,424 followers
W oo - ©
Diamond and Associates staff members Christine Paul, Maggy Jares, Michael
Arnst, AJ Jenkins, Korrin Carter, and our intern Conor J Rockhill attended this
year's lllinois Affordable Housing Forum at Chicago's famous Navy Pier. ..more

78 DIAMOND #2ASSOCIATES

AFFORDABLE

gy s

& with Michael Arnst and 7 others

ﬂﬂ'ﬁ Michael Arnst and 30 others 2 comments - 2 reposts

968 impressions
470 clicks
31 likes

2 reposts

7»> Diamond and Associates

== 1,424 followers

: 2mo - &
Happy Women's History Month from Diamond and Associates! We're grateful for all
the incredible women within our company and across the industry who continue
advocating for affordable housing. ..more
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€O You and 27 others 3 reposts

666 impressions
28 likes
3 reposts
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Diamond's own Magagy Jares will be speaking at the Illinois Affordable Housing
Forum next week! She has organized and will be moderating the Tools for Financing
Permanent Supportive Housing panel on February 27. We hope to see you there!

#IHC #IAHF #ILHousing #LIHTC #AffordableHousing #HousingDevelopment
#Consultants #AffordableHousingFinance

AFFORDABLE
HOUSING
FORUM

Panel: Tools for
Financing
Permanent
Supportive Housing

Friday,
February 27th

Moderator

Vice President - Midwest
9:15 AM -
10:30 AM
& with lllinois Housing Council
CEO You and 57 others 3 reposts

What This Tells Us:

Posts featuring team
expertise perform welll

»»> Diamond and Associates
== 1,424 followers

Zmo « @
Diamond and Associates staff members Christine Paul, Maggy Jares, Michael
Arnst, AJ Jenkins, Korrin Carter, and our intern Conor J Rockhill attended this
year's lllinois Affordable Housing Forum at Chicago's famous Navy Pier. ...more

75 DIAMOND #0ASSOCIATES
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& with Michael Arnst and 7 others

C@ Michael Arnst and 30 others 2 comments - 2 reposts

r»» Diamond and Associates
—= 1,424 followers

Zmo - &
Happy Women's History Month from Diamond and Associates! We're grateful for all
the incredible women within our company and across the industry who continue
advocating for affordable housing. ..more
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Q€O You and 27 others 3 reposts

Posts with a mix of text

and a variety of photos

(event itself, team selfie,

team bonding) perform
well

Timely posts acknowledging
employees and showing
company appreciation &

culture perform well
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Tagging people
or companies
in both photos

& captions
may increase
engagement



453.2

average impressions
per post

17

average likes
per post

a3

new followers in last
91 days

By The Numbers:

February 2nd-May 3rd, 2026

(Feb 2, 2026 - May 3, 2026 '>
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Highlights
Data for 2/2/2026 - 5/3/2026
10,758 393 16 >
Impressions Reactions Comments Reposts
v1.4% a70.9% a33.3% v 28.6%
25
20 /
15 //\\//
10
~
5
0
Feb 2 Mar 1 Apr 1 May 1
- Organic 13.5

=== Sponsored
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May 2026
Marketing Goal:

Continue to expand and elevate Diamond &
Associates’ industry presence by making our
people, perspectives, and impact more visible—
using thought leadership, multimedia
storytelling, and third-party credibility of peers
in the industry to build credibility, reach and
ensure our expertise is consistently recognized
across the atffordable-housing landscape.
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Looking Forward
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Ideas for DIAMOND

Marketing Expansion:

Thought Leadership Articles Creation of a DSA Instagram




	Marketing and Communication Plan Ideas
	Marketing Updates
	Quick  Roadmap!
	Marketing and Communication Plan Ideas
	Marketing and Communication Plan Ideas
	LinkedIn Best Practices:
	We post weekly on Wednesdays at 10:00am, with additional posts as relevant.
	Updated LinkedIn header image to make our services more clear

	Creating & sharing clear, visually impactful announcements & appearances posts for events

	WHY?
	Valentine’s Day
	April Fools Day
	Black History Month


	Leaning into timely opportunities
	Placing emphasis on high-impact visuals at events when staff are present
	Increasing professionalism of photos with watermark

	WHY?
	We held a staff training in February to encourage employee engagement on LinkedIn and provide guidance for taking event photos.

	WHY?
	Emerging as a thought leader, emphasizing expertise and insight to contribute to wider industry conversation & be reshared by other professionals

	WHY?
	Staying active in industry conversations, deadlines & culture

	WHY?
	Including multi-form content (i.e. a mix of photos, graphics, text)

	WHY?
	Emphasizing educational/informative offerings through infographics

	WHY?
	Expanding hashtag usage to what’s working in industry and encouraging audience engagement

	WHY?
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	WHY?

	Created a deck of merchandising ideas for future tabling
	Marketing and Communication Plan Ideas
	Our highest performing posts:
	What This Tells Us:
	By The Numbers: February 2nd-May 3rd, 2026

	453.2
	average likes  per post
	new followers in last  91 days

	Marketing and Communication Plan Ideas
	Marketing and Communication Plan Ideas
	Ideas for  Marketing Expansion:
	Thought Leadership Articles
	Some staff author & publish an article via LinkedIn Articles
	Could share industry stats, offer commentary on industry news, insights into challenges and solutions
	Works to emphasize authority & expertise, invites other industry leaders to be in conversation/repost
	To take weight off staff, marketing could write skeleton, meet with staff for some commentary & quotes, then send over for approval

	Creation of a D&A Instagram


